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SIVA SIVANI INSTITUTE OF MANAGEMENT

(Crafting Careers Since 1992)

NH-44, Kompally, Secunderabad, Telangana 500100.
Phone: 040-27165450/51/53/54. Website: www.ssim.ac.in

MANAGEMENT DEVELOPMENT PROGRAM

(THREE DAY ONLINE - 2™, 3" & 4" August, 2023)

Root Cause Analysis — Brain Storming

About SSIM

Siva Sivani Institute of Management
(SSIM) is an autonomous B-School
established in 1992 duly approved
by All India Council for Technical
Education (AICTE) and the first
standalone B-School in both the
telugu speaking states that was
accredited by NAAC offering PGDM,
PGDM-BIFS and PGDM-BA. The
institute has a rich tradition of
pursuing academic excellence and
overall personal growth. SSIM is
consistently working on its courses
to offer the latest and most effective
approach towards imparting
education. The courses are
designed and updated at frequent
intervals with the inputs provided by
stalwarts both from industry and
academia to meet the needs of the
Industry. Located amidst greenery
as well as far from the madding
crowd, SSIM has an enviable
environment —serene, spacious and
stupendous. It offers an ideal
environment for imparting value -
based management education.

For further details and
registration contact:
Mr. CH. Karteek
Academic Associate
Mobile: 9515947279,
Email: karteek@ssim.ac.in

Mobile: 9440346363,
Email: pavanpatel@ssim.ac.in

About the Program

This Root Cause Analysis — Brain
Storming training program will
facilitate delegates to remain up-to-
date of the latest researched trends,
techniques and strategies to
improve the condition and
performance of their operational
process. This hands-on intervention
will equip you with the necessary
basic knowledge and skills to
optimize the function, daily running,
and maintenance of the five main
aspects of the process.

Objectives of the Program:

1. Clarify what the problem is and
is not.

2. Start a trail to the root cause
starting with symptoms of the
problem.

3. Use data and investigative tools
to identify the root cause.

4. Employ decision matrices to
select the most appropriate
solution.

5. Initiate measure to ensure the
gains made are held.

o

common barriers to root cause
analysis and apply techniques
to overcome those barriers.

Chair Person
Training & Consultancy:

Dr. Pavan Patel,

Professor

Target Audience

Faculty Members from Engineering
Colleges, B-Schools, PG Colleges,
Research Scholar and Practioners from
the Companies

Registration Fee

Rs.1,750=00

Early Bird Registration
on or before 15" July, 2023

Rs.1,250=00

(for each participant)

Three or More Registrations
from same Institute
on or before 15" July, 2023

Rs.1,000=00

(for each participant)

Registration fee includes
E-Certificate, Study Material
and PPT will be shared
with participants.

For Payment
Scan for QR Code
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FOR REGISTRATION

Kindly fill the attached nomination form

or

Google form https://fforms.gle/xpk6HVTJCK4yuUxQ6
along with fee particulars.



https://forms.gle/xpk6HVTJCK4yuUxQ6
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SIVA SIVANI INSTITUTE OF MANAGEMENT

NH-44, Kompally, Secunderabad, Telangana 500100. Phone: 040-27165450/51/53/54

SS1M
Registration Form

Three Days (Online) MDP Program - 2™, 3" & 4" August, 2023

ROOT CAUSE ANALYSIS - BRAIN STORMING

Kindly fill the attached nomination form or
Google form https://forms.gle/xpk6HVTJCK4yuUxQ6 along with fee particulars.

Participant Details

Name (Mr/Ms) : Date of Birth :

Designation Qualification :

Organisation

Address

Phone(s) : Mobile:

Email

Sponsor’s Details (If applicable)

Name (Mr/Ms) : Designation :

Organisation

GSTIN
Address
Phone(s) : Mobile:
Email
FEE PARTICULARS PAYMENT / BANK DETAILS
NEFT Details for payment of fees are as follows.
Mode of Payment . ] .
Cash / Cheque / NEFT : 1 Name of the Beneficiary  :  Siva Sivani Institute of Management
2 Bank Name . AXIS BANK
GUIT DS 3 Name of the Branch : Kompally Branch
Date 4 AJIC Number :916020013106609
5  MICR Code of the Branch : 500211019
UTR No. 6  IFSC Number © UTIB0000702
Name of Bank 7 SWIFT Code . AXISINBB068
8  Emailid & Phone . devasahayam@ssim.ac.in, 9393332654
9 City . HYDERABAD

Signature and Official Seal of the Sponsoring Authority:

For further details and registration contact:
Mr. CH. Karteek, Academic Associate, Mobile: 9515947279, Email: karteek@ssim.ac.in


https://forms.gle/xpk6HVTJCK4yuUxQ6

